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Business Need

The project is need to complete the implementation ofthe APS system, which required by the business in order to respond to the latest market trend of on-line
order precessing and custom-made product delivery. Existing competitors have already provided enhanced channels and are heavily marketing the new
capabiliies to our current client base. This projectis required to|protect our existing revenues and grow inte new client segments.

Project Scope

In Scope

This project includes the creation of the new order template, enhancement of the vendor engagement model and the roll out of the Automated Processing
System (APS) according to specifications and requirements defined by the core team.

out of Scope

This project does not include enhancement of the existing hardware enviranment of th r L 1 r ’+) \
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