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ʌʫʥʢʮʠʠ EPM

ʇʦʨʪʬʝʣʠ

ʋʧʨʘʚʣʝʥʠʝ ʧʦʨʪʬʝʣʷʤʠ 

ʕʢʦʥʦʤʠʯʝʩʢʦʝ 
ʦʙʦʩʥʦʚʘʥʠʝ

ʇʨʦʛʥʦʟ ʚʳʛʦʜ

ʇʨʠʦʨʠʪʝʟʘʮʠʷ

ʆʧʪʠʤʠʟʘʮʠʷ ʧʦʨʪʬʝʣʷ

ʈʘʩʰʠʨʝʥʥʳʡ ʘʥʘʣʠʟ 
ʧʦʨʪʬʝʣʷ

ʇʣʘʥʠʨʦʚʘʥʠʝ ʟʘʛʨʫʟʢʠ

ʇʨʦʝʢʪʳ

ʇʣʘʥʠʨʦʚʘʥʠʝ ʧʨʦʝʢʪʘ

ɸʥʘʣʠʟ ʠʩʧʦʣʴʟʦʚʘʥʠʷ 
ʨʝʩʫʨʩʦʚ

ʋʧʨʘʚʣʝʥʠʝ ʨʠʩʢʤʠ / 
ʠʟʤʝʥʝʥʠʷʤʠ / ʧʨʦʙʣʝʤʘʤʠ

ʆʪʩʣʝʞʠʚʘʥʠʝ ʧʨʦʝʢʪʘ

ɺʟʘʠʤʦʜʝʡʩʪʚʠʝ

ʅʝʧʨʦʝʢʪʥʘʷ ʜʝʷʪʝʣʴʥʦʩʪʴ



ʋʧʨʘʚʣʝʥʠʝ ʧʦʨʪʬʝʣʷʤʠ ʧʨʦʝʢʪʦʚ ʋʧʨʘʚʣʝʥʠʝ ʧʦʨʪʬʝʣʷʤʠ ʧʨʦʝʢʪʦʚ 
ʠ ʧʨʠʣʦʞʝʥʠʡʠ ʧʨʠʣʦʞʝʥʠʡ



ʌʫʥʢʮʠʠ ʫʧʨʘʚʣʝʥʠʷ ʧʦʨʪʬʝʣʷʤʠ

ʋʧʨʘʚʣʝʥʠʝ ʧʦʨʪʬʝʣʷʤʠ 

ʕʢʦʥʦʤʠʯʝʩʢʦʝ ʦʙʦʩʥʦʚʘʥʠʝ

ʇʨʦʛʥʦʟ ʚʳʛʦʜ

ʇʨʠʦʨʠʪʝʟʘʮʠʷ

ʆʧʪʠʤʠʟʘʮʠʷ ʧʦʨʪʬʝʣʷ

ʈʘʩʰʠʨʝʥʥʳʡ ʘʥʘʣʠʟ ʧʦʨʪʬʝʣʷ

ʇʣʘʥʠʨʦʚʘʥʠʝ ʟʘʛʨʫʟʢʠ



ʋʧʨʘʚʣʝʥʠʝ ʧʦʨʪʬʝʣʝʤ ʧʨʦʝʢʪʦʚ



ʆʮʝʥʢʘ

ʧʨʠʣʦʞʝʥʠʡ

ʈʝʰʝʥʠʝ ʦ

ʠʟʤʝʥʝʥʠʷʭ

ʆʙʥʦʚʣʝʥʠʝ

ʨʝʝʩʪʨʘ

ʧʨʠʣʦʞʝʥʠʡ 

ʆʮʝʥʢʘ

ʠʟʙʳʪʦʯʥʦʩʪʠ

ʧʨʠʣʦʞʝʥʠʡ

ʋʧʨʘʚʣʝʥʠʝ

ʧʦʨʪʬʝʣʝʤ

ʧʨʠʣʦʞʝʥʠʡ

ɺʳʙʦʨ

ʧʦʨʪʬʝʣʷ

ʇʣʘʥʠʨʦʚ.

ʧʦʨʪʬʝʣʷ

ɺʳʧʦʣʥʝʥʠʝ

ʧʦʨʪʬʝʣʷ

ʌʠʢʩʘʮʠʷ ʠ

ʚʠʟʫʘʣʠʟʘʮʠʷ

ʧʨʦʝʢʪʦʚ

ʋʧʨʘʚʣʝʥʠʝ

ʧʦʨʪʬʝʣʝʤ

ʧʨʦʝʢʪʦʚ

ɿʘʧʨʦʩʳ ʥʘ

ʧʨʦʝʢʪʳ

ʅʦʚʦʝ / ʠʟʤʝʥʝʥ. ʧʨʠʣʦʞʝʥʠʝ

ɹʠʟʥʝʩ-ʩʪʨʘʪʝʛʠʷ

ʀʊ-ʩʪʨʘʪʝʛʠʷ

PPM ʠ APM



ʇʨʦʮʝʩʩ ʫʧʨʘʚʣʝʥʠʷ ʧʦʨʪʬʝʣʷʤʠ 
ʉʦʟʜʘʥʠʝ ɺʳʙʦʨ ʇʣʘʥʠʨʦʚʘʥʠʝʋʧʨʘʚʣʝʥʠʝ

ɾʠʟʥʝʥʥʳʡ 

ʮʠʢʣ

PPM

ʕʪʘʧʳ

ʆʢʦʥʯʘʪ.
ʫʪʚʝʨʞʜʝʥ.

ɹʘʟʦʚʳʡ
ʚʘʨʠʘʥʪ

ʈʝʰʝʥʠʝ

Microsoft 

EPM
Portfolio DashboardPortfolio OptimizerPortfolio Builder

ʇʦʣʥʘʷ
ʌʦʨʤʘ
ʟʘʧʨʦʩʘ

1-ʷ
ʘʪʪʝʩʪʘʮʠʷ

2-ʷ

ʘʪʪʝʩʪʘʮʠʷ

ʇʦʪʨʝʙʥʦʩʪʴ ʚ ʨʝʩʫʨʩʘʭ

ʕʢʦʥʦʤʠʯʝʩʢʦʝ ʦʙʦʩʥʦʚʘʥʠʝ

ʈʘʩʯʝʪ ʟʘʪʨʘʪʳ

ʆʮʝʥʢʘ ʨʠʩʢʦʚ

ʇʣʘʥʠʨʦʚʘʥʠʝ  ʵʪʘʧʦʚ ʠ ʚʝʭ

ʆʮʝʥʢʘ ʩʪʨʘʪʝʛʠʯ. ʩʦʦʪʚʝʪʩʪʚʠʷ

2

1

4

5

6

ʇʨʦʛʥʦʟ ʧʨʠʙʳʣʠ3

ʅʘʟʥʘʯʝʥʠʝ ʧʨʠʦʨʠʪ.

ʉʪʨʘʪʝʛʠʯʝʩʢʘʷ ʮʝʥʥ

ʌʠʥʘʥʩʦʚʘʷ ʮʝʥʥʦʩʪʴ

ʈʠʩʢ

ʆʧʪʠʤʠʟʘʮʠʷ ʧʦʨʪʬʝʣʷ

ɺʠʟʫʘʣʠʟʘʮʠʷ

ɸʥʘʣʠʟ ʦʛʨʘʥʠʯʝʥʠʡ

ɸʥʘʣʠʟ ʧʦʨʪʬʝʣʷ

1

2

3

1

2

3

ɺʳʙʦʨ
ʧʦʨʪʬʝʣʷ

ʇʦʜʨʦʙʥʦʝ ʧʣʘʥʠʨʦʚʘʥʠʝ

ʈʘʟʨʘʙʦʪʢʘ ʧʣʘʥʘ ʧʨʦʝʢʪʘ

ʅʘʟʥʘʯʝʥʠʝ ʨʝʩʫʨʩʦʚ

ʆʧʨʝʜʝʣʝʥʠʝ ʟʘʚʠʩʠʤʦʩʪʝʡ

1

2

3

ʆʪʩʣʝʞʠʚʘʥʠʝ ʧʨʦʝʢʪʘ

ʆʪʩʣʝʞʠʚʘʥʠʝ ʧʨʦʝʢʪʘ

ʆʪʯʝʪʳ ʦ ʚʨʝʤʝʥʠ

1

3

ʋʧʨʘʚ ʧʨʦʙʣʝʤ ʠ ʨʠʩʢ

ʋʧʨʘʚʣʝʥʠʝ ʜʦʢʫʤʝʥʪʘʤ

4

5

ʉʦʚʤʝʩʪʥʘʷ ʨʘʙʦʪʘ6

ʋʧʨʘʚʣʝʥʠʝ ʨʝʩʫʨʩʘʤʠ2

ʆʪʩʣʝʞʠʚʘʥʠʝ ʧʦʨʪʬʝʣʷ

ʋʧʨʘʚʣʝʥʠʝ ʠʟʤʝʥʝʥʠʷʤʠ

ʆʪʯʝʪ ʦ ʩʦʩʪʦʷʥʠʠ

ʇʦʚʪʦʨʥʘʷ ʦʧʪʠʤʠʟʘʮʠʷ ʧʦʨʪ

1

2

3

ɿʘʚʝʨʰʝʥʦ



Portfolio Builder
ʦʧʨʝʜʝʣʠʪʝ ʧʦʪʝʥʮʠʘʣʴʥʳʝ ʧʨʦʝʢʪʳ

ʆʧʨʝʜʝʣʠʪʝ ʧʨʦʝʢʪʳ / ʠʜʝʠ

1

2

ɾʠʟʥʝʥʥʳʡ ʮʠʢʣ


