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CUCTEMA YIIPABJEHHUA ITPOEKTOM
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= Komana
CICHHAIHCTOB

& Kopnoparusnas
HPOCKTHO-
OPHEHTHPOBAHHAS
KY/JILTYpa

& Cucrema
MOTHBALIHH

= Tunosas
OPraHu3AlHOHH:
CIPYRTVPA

KOPIIOPATUBHAA CUCTEMA YIIPABJEHHWA ITPOEKTAMHU

adI0HbI perenuii
= APXHB npUMEpoB S Hudopmaunonnas cucrema
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BHegpeHune 3aBeplueHo
Deployment Complete

FoTOBHOCTL peleHus
yTBepxaeHa

Release Readiness £
Approved

KoHuenuusa npoekra
yTBepXxaeHa
Vision/Scope
Approved

Pa3paboTtka 3aBeplieHa
Scope Complete MnaHbI NpoeKTa yTBepXxaeHbl
Project Plans Approved




BHeopeHwe 3aBeplUueHo
D¢ployment Complete

[oOTOBHOCTL pew
YyTBEPX

Release Readi
Appr

KoHuenuwsa npoekra
é yTBepxaeHa
Ision/Scope
Approved

PazpaboTka zaBeplweHa

Scope Complete lnaHbl Npoges:
Project Pla
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fpaefeHne NporpaMmon
(program management)

YnpaerneHue npogyKkioM

HPadondoricl (daysloggizn)

(product management)

Bzaumopencrteme

YOooBieTBoOpeHne
noTpebuTens TectupoBaHue (test)
(user experience)

ViIpaBEHNE EBINYCKOM
(releaseimanagement)
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Microsoft Project




Infrastructure
Deployment

EPM Solution

Implementation

System
Configuration and
Customization

Custom Reporting
and Forms

Develop Data
Import SSIS
Packages

Develop Use Case
Scenarios

Develop
Customization
Settings

Develop Monthly
Report (on SSRS)

Develp Project
Information
Forms

Training and

Support

Workshop for
Administrators

Workshop for
Users

4 Weeks OnSite
Support
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